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How to change the template color theme 
You can easily change the color theme of your poster by going to the 

DESIGN menu, click on COLORS, and choose the color theme of your 

choice. You can also create your own color theme. 

 

 

 

 

 

 

 

You can also manually change the color of your background by going to 

VIEW > SLIDE MASTER.  After you finish working on the master be sure 

to go to VIEW > NORMAL to continue working on your poster. 

 

How to add Text 
The template comes with a number of pre-

formatted placeholders for headers and text 

blocks. You can add more blocks by copying and 
pasting the existing ones or by adding a text box 

from the HOME menu.  

 

 Text size 
Adjust the size of your text based on how much content you have to 

present. The default template text offers a good starting point. Follow 

the conference requirements. 

 

How to add Tables 
To add a table from scratch go to the INSERT menu and 

click on TABLE. A drop-down box will help you select rows 

and columns.  

You can also copy and a paste a table from Word or another PowerPoint 

document. A pasted table may need to be re-formatted by RIGHT-

CLICK > FORMAT SHAPE, TEXT BOX, Margins. 

 

Graphs / Charts 
You can simply copy and paste charts and graphs from Excel or Word. 

Some reformatting may be required depending on how the original 

document has been created. 

 

How to change the column configuration 
RIGHT-CLICK on the poster background and select LAYOUT to see the 

column options available for this template. The poster columns can 

also be customized on the Master. VIEW > MASTER. 

 

How to remove the info bars 
If you are working in PowerPoint for Windows and have finished your 

poster, save as PDF and the bars will not be included. You can also 

delete them by going to VIEW > MASTER. On the Mac adjust the Page-
Setup to match the Page-Setup in PowerPoint before you create a PDF. 

You can also delete them from the Slide Master. 

 

Save your work 
Save your template as a PowerPoint document. For printing, save as 

PowerPoint or “Print-quality” PDF. 

 

 
Student discounts are available on our Facebook page. 

Go to PosterPresentations.com and click on the FB icon.  
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D E S I G N  G U I D E  
  

This PowerPoint 2007 template produces a 36”x72” presentation 

poster. You can use it to create your research poster and save 

valuable time placing titles, subtitles, text, and graphics.  
  

We provide a series of online answer your poster production 

questions. To view our template tutorials, go online to 

PosterPresentations.com and click on HELP DESK. 
  

When you are ready to  print your poster, go online to 

PosterPresentations.com 
  

Need assistance? Call us at 1.510.649.3001 
  

 

Q U I C K  S T A R T  
  

Zoom in and out 
As you work on your poster zoom in and out to the level that is 

more comfortable to you. Go to VIEW > ZOOM. 

 

Title, Authors, and Affiliations 
Start designing your poster by adding the title, the names of the authors, and 

the affiliated institutions. You can type or paste text into the provided boxes. 

The template will automatically adjust the size of your text to fit the title 

box. You can manually override this feature and change the size of your text.  
  

T I P : The font size of your title should be bigger than your name(s) and 

institution name(s). 

 

 

 

 

Adding Logos / Seals 
Most often, logos are added on each side of the title. You can insert a logo by 
dragging and dropping it from your desktop, copy and paste or by going to 

INSERT > PICTURES. Logos taken from web sites are likely to be low quality 

when printed. Zoom it at 100% to see what the logo will look like on the final 

poster and make any necessary adjustments.   
 

T I P :  See if your company’s logo is available on our free poster templates 

page. 

 

Photographs / Graphics 
You can add images by dragging and dropping from your desktop, copy and 

paste, or by going to INSERT > PICTURES. Resize images proportionally by 

holding down the SHIFT key and dragging one of the corner handles. For a 

professional-looking poster, do not distort your images by enlarging them 

disproportionally. 

 

 

 

 

 

 

 

Image Quality Check 
Zoom in and look at your images at 100% magnification. If they look good 

they will print well.  
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ERAS in a Nutshell (Enhanced Recovery After Surgery) 

Enhanced Recovery After Surgery (ERAS) is an evidence-based 
interdisciplinary care delivery model that focuses on quickly 
moving the evidence developed from surgical research to 
bedside patient care, making a more immediate positive impact 
on patient recovery. This poster presents a high level overview 
of: 

• The definition of ERAS, 

• Components and Benefits of ERAS, and 

• Why Clinical Informatics is the perfect medium for 
implementing ERAS. 

Benefits of ERAS 

References • Decreased trauma to affected organs 
• Fewer complications 
• Shorter recovery time 
• Decreased length of stay 
• Lower overall cost of surgery and recovery 
• Reduced opiate use 
• Improved nutritional status 

ERAS is designed to  
• reduce perioperative stress,  
• maintain postoperative physiological function, and  
• accelerate recovery after surgery.  

(Gustafsson, et al., 2019) 
 

The key elements of ERAS protocols include: 

• preoperative counseling,  
• optimization of nutrition,  
• Standardization of analgesic and anesthetic regimens, and 
• early mobilization.  

(Melnyk, Casey, Black, & Koupparis, 2011) 
 
The goals of ERAS protocols include: 
 

• reducing the surgical stress response, and  
• decreasing organ dysfunction in the postoperative period 
  

through integrated preoperative, intraoperative, and 
postoperative pathways.   

(Ricciardi , MacKay, & Joshi, 2017) 
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Abstract Components of ERAS at Baptist Health 

Definition of ERAS 

ERAS 

Preadmission Optimization, Patient and Family Education, 
Smoking Cessation, Antibiotic Prophylaxis, Antiemetics, 
High Protein Diet, Carb Load, NPO 3 hours before surgery 

Preop 

Intraop 

Opioid Sparing Multi-Modal Pain Management, 
Normoglycemia, Goal-Directed Fluid Management, 
Normothermia 

Patient Education, Early Mobilization, Early Oral Intake, 
Multi-Modal Pain Management, Limited/No Opioids 

Postop 

Outcomes 

Clinical Informatics Involvement 
Service Line Selection 
• Analysis of Physician Favorite Order Sets to Determine 

Variance in Clinical Practice 
• Physician Specific Outcomes to Determine Effectiveness 

of Treatment 
• Wide Clinical Practice Variations + Poor Physician 

Outcomes = Perfect Service Line to Implement ERAS 
 
Standardized Service Line ERAS Order Sets 
• Interdisciplinary Meetings to Determine Evidence-Based 

Content Lead by Clinical Informatics 
• Information Services (Pharmacy, Laboratory, and 

Radiology) Collaboration with Clinical Informatics to 
ensure that orders flow smoothly through the system.  

• Clinical Decision Support Driven through Order Set Build 
 
Implementation Support 
• Analysis of Saved Physician Favorites with Targeted 

Education at the Provider Level 
• Lenient Adoption Period- Providers have 1 month to 

Adopt New Order Set 
• Clinical Informatics Support Specialist Elbow Support for 

Providers Struggling with Adoption 

Clinical Decision Support Driven Order Sets 

Evidence-Based best practice was driven through careful design of the order sets. Examples of the Clinical Decision Support include: 

Clinical Interdisciplinary Team 

• Quality 
• Surgery 
• Anesthesiology 
• Nursing 
• Clinical Informatics 
• Pharmacy 
 
 

• Performance Improvement 
• Dietary 
• Analytics 
• Respiratory 
• Information Services 
• Education 

 
 

Departments Represented in Clinical Interdisciplinary 
Team: 

Megan Argabright: MeganArgabright1@gmail.com 
Brenda Herrmann: BrendaHerrmann@gmail.com  

Contact Information 

Bonding over Nuts and Hockey 

• Required Fields to Drive Compliance 
• Linked Orders to Facilitate Appropriate Ordering 
• Creation of Grouped Orders, Subphases, to Assist with Proper 

Workflow 
 
 
 

• Categorization of Orders into Groups to Assist with Consistent 
Ordering 

• Logic Rules Working Behind the Scenes to Assist with Workflow 
• Defaulted Values to Drive Recommended Best Practice  
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