Ongoing Professional Performance Evaluation;
Process Improvement Utilizing Web-Based Tools

Purpose:

To show that the OPPE process at this institution could benproved by creating a web-based database tool with electroniorms.

Proposed Process
Proof of Concept

Process prior to
Proof of Concept

Ongoing Professional Performa
Evaluation (OPPE)

Creation of
Proof of Concept

* Created a web-based
database

* Created electronic forms
for evaluations

» Created a web-based portal
to access the OPPE system

e Secured access using
institutional login ID:
« Data security
* Role based access

Impact of results on Practice

» OPPE processan be streamlined
» Potential for longitudinal and historical comparison
» Reduction in manager’s time spent on OPPEs

H Pre Implemeniation

H post Implementation

anager

Number of minutes managers spent completing
each APRN evaluation
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